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A Case Study on
AlgaeBarn's
Meteoric Rise
From small player in the marine aquarium industry to

dominant force with annual revenues exceeding $4 million

<$1M
Starting annual revenue

>$4M
Annual revenues achieved

05
Integrated growth strategies

A data-backed growth story spanning SEO, social media, PPC, email

marketing, and user experience.
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Growth does not happen
by accident.

Absolute Velocity Labs, a leading marketing agency specializing in holistic marketing

strategies, has successfully transformed AlgaeBarn from a small player in the marine

aquarium industry to a dominant force with annual revenues exceeding $4 million. This

whitepaper details the strategies implemented, the data-backed results achieved, and the

journey of AlgaeBarn's phenomenal growth.

T H E  M A N D A T E

Turn a specialist marine-aquarium business into a more
visible, more engaging, and more commercially powerful
market presence.

“A holistic marketing strategy,
made measurable.”

The work combined visibility, engagement, conversion, retention, and

customer experience.
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Built for the full
growth surface.
The engagement brought together the agency's integrated operating model and AlgaeBarn's

specialized product expertise.

ABSOLUTE VELOCITY LABS

Holistic marketing,
integrated across the
business.

Absolute Velocity Labs integrates

marketing across various business

segments, including IT, Networking,

Logistics, and Customer Support. With a

tiered pricing model based on gross

revenue, Absolute Velocity Labs

provides comprehensive services such

as “wide net” digital marketing, web

development, SaaS implementations,

Customer Support Systems, and

marketing automation.

ALGAEBARN

Specialist products for
marine aquariums.

AlgaeBarn specializes in providing high-

quality live foods and refugium supplies

for marine aquariums. Their product

range includes copepods, macroalgae,

phytoplankton, and more, catering to

the needs of aquarium hobbyists and

professionals alike.
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The starting point:
friction before velocity.
When Absolute Velocity Labs first engaged with AlgaeBarn, the company faced several challenges:

01
Limited brand visibility

Attention and discovery needed to expand beyond the

existing base.

02
Inconsistent customer
engagement

Customer interaction needed a more

consistent rhythm.

03
Underutilized digital
marketing channels

Available digital channels were not yet working as an

integrated system.

04
Stagnant revenue
growth

The commercial trajectory needed a new

source of momentum.
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01
SEO and Content Marketing
Absolute Velocity Labs developed a robust SEO strategy focused on optimizing AlgaeBarn’s website

for high-volume keywords and producing valuable content for the marine aquarium community. The

content strategy included blog posts, how-to guides, and customer success stories.

K E Y  A C T I O N S

✓

Keyword
Research

Comprehensive

keyword research

was conducted to

identify high-traffic,

low-competition

keywords relevant

to AlgaeBarn's

products and

industry.

✓

On-Page SEO

Optimization of

meta tags, headers,

and content to

improve search

engine rankings.

✓

Content
Creation

Regular publishing

of high-quality,

informative blog

posts, how-to

guides, and

customer success

stories.

✓

Backlink
Building

Establishing

partnerships and

gaining backlinks

from reputable

sources to boost

domain authority.
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Compounding visibility,
made visible.

R E S U L T S

↗ Significant increase in organic traffic.

↗ Higher search engine rankings for targeted keywords.

↗ Increased website visibility and authority.

FIGURE WALL / SOURCE EXHIBITS Original source visuals preserved

A

Figure A 1 & 2: Keyword growth & overall visibility against the major market competitors

B

Figure B: Backlink growth over time

C

Figure C: Organic Keywords Trending

D

Figure D: Visibility trending
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02
Social Media Marketing
A comprehensive social media strategy was deployed, focusing on engagement and brand awareness

across multiple platforms, including Facebook, Instagram, and Twitter.

K E Y  A C T I O N S

✓

Platform-
Specific
Content

Tailoring content to

fit each social

media platform.

✓

Engagement
Campaigns

Running contests,

giveaways, and

interactive posts to

boost engagement.

✓

Influencer
Collaborations

Partnering with

influencers in the

marine aquarium

community to

reach a wider

audience.

✓

Paid Social Ads

Utilizing targeted

ads to increase

reach and drive

traffic to the

website.
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From presence
to participation.

R E S U L T S

↗ Increased social media following and engagement.

↗ Enhanced brand awareness and community building.

↗ Higher referral traffic from social media platforms.

FIGURE WALL / SOURCE EXHIBITS Original source visuals preserved

E 1&2

Figure E 1&2: Channel Growth & Social Positioning VS the top 10 competitors

F

Figure F: Influencer Tracking

G

Figure G: Paid Social Ads
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03
PPC Advertising
Targeted pay-per-click (PPC) campaigns were launched on Google Ads and Facebook to drive

immediate traffic and sales. These campaigns were meticulously optimized to achieve a high return on

investment (ROI).

K E Y  A C T I O N S

✓

Targeted Ad
Copy

Crafting compelling

ad copy tailored to

the target

audience's interests

and needs.

✓

Bid
Optimization

Continuously

monitoring and

adjusting bids to

maximize ROI.

✓

A/B Testing

Running A/B tests

on ad creatives,

headlines, and

landing pages to

determine the most

effective

combinations.

✓

Retargeting
Campaigns

Implementing

retargeting

strategies to re-

engage users who

previously

interacted with the

website.
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Precision spend.
Immediate signal.

R E S U L T S

↗ Significant increase in website traffic and sales.

↗ High ROI from well-optimized ad spend.

↗ Improved brand visibility in search results and social media feeds.

FIGURE WALL / SOURCE EXHIBITS Original source visuals preserved

PPC /  RETARGETING

Retargeting results

PPC

PPC Advertising

Targeted campaigns across Google Ads and

Facebook were meticulously optimized to

achieve a high return on investment (ROI).

Figure G: More Accurate User Targeting and

Better Design led to higher conversion rates

The duplicate Figure G caption is retained in the

Website / Evidence section with its matching source

exhibit.
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04
Email Marketing
An email marketing strategy was implemented to nurture leads and retain customers. Personalized

email campaigns were designed to offer special promotions, product updates, and educational content.

K E Y  A C T I O N S

✓

Segmentation

Segmenting the

email list based on

customer behavior

and preferences.

✓

Personalization

Crafting

personalized emails

to cater to

individual customer

needs.

✓

Automation

Setting up

automated email

sequences for

onboarding, cart

abandonment, and

re-engagement.

✓

Content Variety

Including a mix of

promotional,

informational, and

educational

content in email

campaigns.

A B S O L U T E  V E L O C I T Y  L A B S Email Marketing 1 1



1 1  /  1 6 S T R A T E G Y  0 4  /  E V I D E N C E NURTURE +  RETENTION

Useful messages,
at the right moment.

R E S U L T S

↗ Higher open and click-through rates.

↗ Increased customer retention and repeat purchases.

↗ Enhanced customer relationships through personalized communication.

L I F E C Y C L E  T O U C H P O I N T S Strategy architecture

Onboarding

Automated email sequences help

nurture leads and retain

customers.

Cart abandonment

Automation re-engages users

around an interrupted purchase

journey.

Re-engagement

Personalized communication

supports customer relationships

and repeat purchases.

C O N T E N T  V A R I E T Y

Promotional, informational, and educational content brought a mix of value and relevance to email

campaigns.
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05
Website Redesign and User
Experience (UX)
Absolute Velocity Labs undertook a comprehensive website redesign to enhance user experience,

improve site navigation, and increase conversion rates.

K E Y  A C T I O N S

✓

User-Centric
Design

Creating a clean,

intuitive, and

responsive website

design focused on

user experience.

✓

Improved
Navigation

Streamlining

navigation to make

it easier for users

to find products

and information.

✓

Conversion
Rate
Optimization
(CRO)

Implementing CRO

techniques to

increase the

percentage of

website visitors

who make

purchases.

✓

Performance
Optimization

Enhancing website

speed and

performance to

reduce bounce

rates and improve

user satisfaction.
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Better journeys
compound.

R E S U L T S

↗ Increased website traffic and engagement.

↗ Higher conversion rates and sales.

↗ Improved overall user experience and customer satisfaction.

FIGURE WALL / SOURCE EXHIBITS Original source visuals preserved

G

Figure G: More Accurate User Targeting and Better Design led to
higher conversion rates

H

Figure H: Bounce Rates Decline due to Improvements on-site

I

Figure I: Additional Channels Adding to Overall Growth

The original exhibit is shown without recreating

or altering its underlying data.
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From under $1M
to over $4M.
The integrated marketing strategies translated into a step-change in revenue, visibility, and customer

engagement.

$4M+
Annual revenue

AlgaeBarn's annual revenue

surged from under $1 million to

over $4 million.

TOP
Competitive
visibility

AlgaeBarn ranked among the

top competitors in the marine

aquarium industry.

↑
Engagement +
retention

Social, email, and improved

website UX led to higher

customer satisfaction and

retention rates.

AlgaeBarn's annual revenue surged from under $1 million to over $4 million, showcasing the effectiveness of the

integrated marketing strategies.

AlgaeBarn ranked among the top competitors in the marine aquarium industry, outperforming several

established brands in terms of visibility and engagement.

Enhanced customer engagement through social media, email marketing, and improved website UX led to higher

customer satisfaction and retention rates.

OUTCOME EXHIBITS Original source visuals preserved

J

Figure J: AlgaeBarn Sustained Top
Visibility

K

Figure K: An Average Daily snapshot
(Active Live Traffic Stats)

ADDITIONAL SOCIAL MEDIA

Additional Social Media 'All Over' growth
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The result of a
well-rounded system.

The collaboration between Absolute Velocity Labs and AlgaeBarn serves as a testament to the

power of a well-rounded, data-driven marketing strategy. By leveraging SEO, social media, PPC,

email marketing, and UX enhancements, as well as incorporating new and powerful SaaS, and

improving overall customer service, Absolute Velocity Labs successfully propelled AlgaeBarn to

new heights, transforming it into a market leader.

A B S O L U T E  V E L O C I T Y  L A B S

EMAIL

info@avlc.llc

P H O N E

+1 (928) 465-0501

W E B

avlc.llc / hybrid.avlc.llc

Part of the AVLC Holdings Family of Companies (TechHaulers.com, CL Tech Recycling)
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